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Logo HIBISCUS 3.0 : 2030 MISSION 
 Powering Growth & 

Supporting Sustainability 

https://www.hibiscuspetroleum.com/
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DISCLAIMER

The purpose of this presentation is to provide general information about Hibiscus Petroleum Berhad (the “Company”) to assist potential investors in making their own evaluation of the Company and does not purport to 
be all-inclusive or to contain all of the information that a prospective investor may desire. It is not the intention to provide, and you may not rely on this presentation as providing, a complete or comprehensive analysis 
of the condition (financial or other), earnings, business affairs, business prospects, properties or results of operations of the Company or its subsidiaries. Unless otherwise stated herein, the information in this presentation 
is based on the Company's own information and estimates.

Certain statements in the presentation are or may be “forward-looking statements” and represent the Company’s intentions, projections, expectations or beliefs concerning, among other things, future operating results 
and various components thereof or the Company’s future economic performance. These forward-looking statements speak, and the presentation generally speaks, only at the date hereof. The projections, 
estimates and beliefs contained in such forward-looking statements necessarily involve known and unknown risks and uncertainties which may cause the Company’s actual performance and financial results in future 
periods to differ materially from any express or implied estimates or projections. No assurance can be given that future events will occur, that projections will be achieved, or that the Company’s assumptions are 
correct. Actual results may differ materially from those forecast and projected. Past performance should not be taken as an indication or guarantee of future results, and no representation or warranty, express or 
implied, is made regarding future performance. 

No representation or warranty, express or implied, is made by the Company that the material contained in this presentation will be achieved or prove to be correct. The information and opinions contained in this 
presentation have not been independently verified, and no representation or warranty, expressed or implied, is made as to, and no reliance should be placed on the fairness, accuracy, completeness or correctness of, the 
information or opinions contained herein. Except for statutory liability which cannot be excluded, each of the Company, its directors, its officers, employees and advisers expressly disclaims any responsibility for the 
accuracy, fairness, sufficiency or completeness of the materials contained in this presentation, or any opinions or beliefs contained in this document, and excludes all liability whatsoever (including in negligence) for any 
loss or damage or consequential loss howsoever caused or arising which may be suffered directly or indirectly by any person as a consequence of any information in this presentation or any error or omission there from.

All persons should seek appropriate professional advice in reviewing or considering the presentation and all other information with respect to the Company and evaluating the business, financial performance and 
operations of the Company. The presentation does not purport to be all-inclusive or to contain all of the information that may be required to evaluate all of the factors that would be relevant in determining whether to 
deal in the Company's securities, including but not limited to any person's objectives, financial situation or needs. Each person should make, and will be taken to have made, its own investigation, assessment and 
analysis of the information in this presentation and other matters that may be relevant to it considering whether to deal in the Company's securities. Any strategies mentioned herein may not be suitable for all 
investors. Investors and prospective investors are required to make their own independent investigation and appraisal of the business and financial condition of the Company and any tax, legal, accounting and 
economic considerations accordingly.

This presentation is not for distribution in, nor does it constitute an offer of securities for sale in, the United States, Canada, Japan, or in any jurisdiction where such distribution or offer is unlawful. Neither this 
presentation nor a copy of the presentation can be taken or transmitted into the United States, its territories or possessions, or distributed, directly or indirectly, in the United States, its territories or possessions or to any 
US person as defined in Regulation S under the US Securities Act 1933, as amended (the “Securities Act”). Any failure to comply with this restriction may constitute a violation of United States securities laws. The 
presentation and any oral statements made in connection with it are not an offer of securities for sale in the United States. The Company’s shares have not and will not be registered under the Securities Act and may not 
be offered or sold in the United States or to or for the account or benefit of US persons (as such terms are defined in Regulation S under the Securities Act) except pursuant to an exemption from such registration. The 
distribution of the presentation in other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about and observe any such restrictions. Any failure to 
comply with these laws or restrictions may constitute a violation of applicable laws.

This presentation speaks as of the date hereof and is subject to change without notice. Neither the delivery of this presentation nor any further discussions of the Company with any of the recipients shall, under any 
circumstances, create any implication that there has been no change in the affairs of the Company since that date.
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HISTORY & MAJOR MILESTONES

2011 2012 2013 2014

Bursa Main Market Listing 
25 July 2011

1st SPAC in SE Asia. Listed 
with 3 management team 
members, RM245 million 
(US$58m) raised

Qualifying Asset 
Acquisition
18 April 2012

Completion Of 3D Oil and 
VIC/P57 Transactions 
8 January 2013

Australia Asset Production 
Licence Award 
5 December 2013

First Oil Discovery In Block 
50 Oman 
3 February 2014

Hibiscus 1.0
Establish & 

Explore
(2011-2015)

2015 2016 2018 2019

Signing of SPA to acquire 
Anasuria – Our First 
Producing Asset
6 August 2015

Completed Drilling Of 
Sea Lion-1 – Our First 
Exploration Well In 
Australia 
11 November 2015

Completed Acquisition 
of Anasuria 
11 March 2016

Completed Acquisition 
Of 2011 North Sabah 
EOR PSC – Our Second 
Producing Asset 
31 March 2018

Completed Acquisition 
Of Marigold & 
Sunflower – Our First 
UK Development Asset 
16 October 2018

Achieved First Oil 
From St Joseph Infill 
Drilling Project In 
North Sabah 
16 July 2019

Signing Of Conditional 
SPA To Acquire 
Repsol’s Assets 
Offshore Malaysia 
And Block 46 Vietnam
1 June 2021

2021

Hibiscus 2.0
Cashflow from  
Production & 

Develop Assets
(2015-2025)

Completed Acquisition 
of Repsol’s Assets
24 January 2022

2022 2024

Completed Acquisition 
of TotalEnergies 
Brunei
14 October 2024

Hibiscus 3.0
Diversify into Energy 
Transition Projects 

(2026 -> )

A Responsible Energy Company With Well Defined Targets And Strategy Over The Next 5 Years
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2030 MISSION THRUST 1 : OIL & GAS REMAINS AS CORE BUSINESS
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CAPEX for 2025 and 2026 is fully funded 
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2021 Mission

2026 Mission

2030 Mission

• SEA and Brunei to be growth hubs

• Leveraging on the PM3 Master Hub Plan 
▪ PM3CAA Production (PSC up to 2047)
▪ PKNB Development (PSC up to 2048)
▪ PM327 Exploration (PSC up to 2051)

• Capitalising on recent Brunei entry
▪ Increasing recoverable reserves and 

resources within existing asset
▪ Participation in future licensing rounds
▪ Other potential opportunities

• Being operator of the assets is a critical 
part of our strategy 

2030 Mission 
• Daily production of 70,000 boe/day 
• 2P reserves of 150 MMboe 
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• Leveraging on our competencies to operate and 
maintain decentralised power generation 

▪ Our Group generates 126 MW of power offshore 
across our assets1. We will transfer this know-how 
to address electricity generation specifically to 
support data centres or semi- conductor industry 
in Malaysia

▪ Strategic collaborations in this area would be 
announced in due course

• Investing in solar projects solely for internal use to 
reduce Opex on our assets
▪ Potential new 12MW solar farm in Brunei for 

Low Pressure Compressor (LPC) project, subject 
to government approvals. Our objective is to 
achieve a fixed cost of electricity for our LPC 
project

2030 MISSION THRUST 2 : ENERGY TRANSITION INITIATIVES
Generate stable cashflows for predictable dividends

1 Excluding Brunei
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TOWARDS 2030 MISSION : CAPITAL PLANS
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• Capital allocation framework in place

• Production ramp up will be gradual

• Continue to maintain conservative gearing levels
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Maintaining disciplined capital allocation 
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TOWARDS 2030 MISSION : OPEX MANAGEMENT
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• Increase in operations would result in economies of scale and reduced costs

• PM3 Master Hub Plan : Achieve cost efficiencies through shared facilities

Reducing Opex 

P
M
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2030 MISSION : SETTING THE STAGE FOR THE NEXT GROWTH PHASE

We have established ourselves as a credible E&P player in Southeast Asia, 
with access to opportunities across Malaysia and Brunei to further grow 
our production and increase our reserves

We are also pursuing energy transition ventures to enhance income 
stability to support a more predictable and sustainable dividend profile 
for our shareholders

Discussions are ongoing to form potential strategic collaborations to 
facilitate the route to our 2030 Mission

Southeast Asia is becoming an energy hub – we sit in the heart of the Yuxi 
Circle, the most densely populated part of the planet

We intend to maintain a disciplined capital allocation plan, with 
conservative gearing levels, and reduce opex through economies of scale 
and cost efficiencies via the PM3 Master Hub Plan 
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